
Terms of Reference of the Pay Committee  

 

 

T he terms  o f reference fo r t he pay  c o mm ittee will be d etermined  fro m time to  

tim e by the go v erning bo d y.  T he c urrent terms  o f referenc e are:  

 

 to  ac hiev e t he aims o f t he who le s c ho o l pay  po lic y  i n a fair and  equal 

manner;  

 

 to  apply  t he c riteria set by the who le sc hoo l pay  po lic y  i n d etermining 

the pay  o f e ac h member o f s taff at the annual rev iew;  

 

 to  o bserv e all s tatutory  and  co ntrac tu al obligatio ns;  

 

 to  m inut e c learly  t he reaso ns fo r all d ec isio ns and repo rt the fac t o f t hese 

d ec isio ns to  t he next meet ing o f t he full go v erning bod y;  

 

 to  liaise with the Governing B o d y  and F inanc e Co mm ittee in d etermining 

the annual bud get fo r pay, bearing i n m ind  t he need  to  e nsu re the 

av ailability  o f m o nies t o  suppo rt any  e xer c ise o f pay d isc retion;  

 

 to  keep abreast o f relev ant d ev elo pments and  to  adv ise the go v erning 

body when the school’s pay policy needs to be revised;  

 

 to  wo rk with t he head  i n e nsu ring that t he go v erning bod y c omplies with 

the Appraisal R egulatio ns 2012 (te ac hers).  

 

 to  co nsid er ad  ho c  pay  i ss ues, particu larly where pay  d isc retion h as to  

be applied  e g. the award  o f rec ruitm ent and  ret entio n i nc entiv es and 

benefits.  

 

 

 

 

 

Depend ing o n whether the c ontents  o f any  repo rt c ov er co nfid ential m atters  

any   report o f  the pay  co mm ittee will be plac ed  i n t he c o nfidential sec tio n o f 

the governing body’s agenda and will either be received or referred back.  

R eference bac k m ay  occ ur o nly  i f t he pay  c o mmit tee has exc eed ed i ts  

po wers und er t he polic y.  
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